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Expertbridge consulting and training is a trusted
provider of specialized training programs designed to

help professionals and organizations achieve
operational excellence. We offer comprehensive
courses that focus on Lean Six Sigma, quality
management, and continuous improvement, with a
practical approach to real-world challenges.

What We Do:

We provide comprehensive training in Lean Six Sigma and process optimization, focusing

on practical applications to drive business improvements. Our courses range from
foundational topics like 5S and 7 QC Tools to advanced methodologies such as Lean Six
Sigma Black Belt and Kaizen. Each program is designed to help professionals streamline
operations, enhance quality control, and foster continuous improvement across
industries.

Our Vision:

We envision a world where organizations and professionals continuously strive for
improvement, equipped with the knowledge and tools to achieve operational excellence.
As a trusted training partner, we aspire to become the leading

provider of Lean Six Sigma, process improvement,

and quality management training in
the global marketplace.



Our Training Offerings:

We provide a wide range of specialized courses that
cater to different professional levels, including:
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Lean Six Sigma Yellow Belt:
Basic tools and concepts for process
improvement.

Lean Six Sigma Black Belt:

Advanced process optimization and
leadership training.

Data-Driven Decision-Making:
Analytical tools for informed business
decisions.

Quality Design & Control:
Techniques for designing robust processes
and maintaining quality.

Kanban for Continuous
Improvement:
Workflow optimization with the Kanban system.

7 QC Tools:

Key tools for solving production and
process issues.

Kaizen Training:
Promoting a culture of continuous
improvement.

By combining practical insights with proven

methodologies, Expert Bridge Training helps businesses
maximize their potential and achieve
lasting success.
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Lean Six Sigma Green Belt:
Intermediate-level project management
and problem-solving techniques.

Statistical Process Control with
Minitab:

Using Minitab for process performance analysis.

Toyota Production System:

Principles to reduce waste and enhance
efficiency.

Inventory Management System:

Optimizing inventory for cost-efficiency and
smooth operations.

Lean Manufacturing:

Streamlining processes and reducing waste in
manufacturing.

5S Methodology:

Organizing workplaces for better efficiency
and safety.

Lean Six Sigma Master Black Belt:
Expert-level training for leading Lean Six
Sigma initiatives across an organization.




© Why Choose Expert Bridge Training?

MSME Certified EOFEI Experienced Instructors:

Industry experts with real-world insights.

Ensuring high standards of service.

Customized programs to meet your

~« | Hands-On Learning: Tailored Solutions:
%? Practical applications through case %7
studies and projects. business goals.

At Expert Bridge Training, we're committed to empowering professionals and
businesses with the tools and knowledge needed for lasting success. Let us be your
partner in driving excellence and continuous improvement.
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